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I spend a lot of time reading—books, magazines, newspapers—anything I can find for
new insight into how to continuously improve the operations of our health network.
(In my down time, I do find time for pleasure reading, including old car restoration.)

A Passion for Surgery Patients

More recently, I’ve been focused on articles about the ongoing deliberations surrounding
health care reform. I’ve drawn one conclusion from it all: health care will change, but
how remains unknown.
I know health care reform is on your minds, too, especially since we live and breathe
it every day. In fact, during recent Employee Forums, many of you asked: Are we
prepared for health care reform?
I am confident in answering: yes. Thanks to our System for Partners in Performance
Improvement (SPPI), we’re positioning ourselves well for inevitable change. By adopting a
new way of solving problems and facing challenges, we’re streamlining work processes
and cutting expenses. As a result, we’ve improved our bottom line (so we can invest in
the latest health care advancements for our community) and preserved jobs.
Yet, I cannot emphasize enough that in order to be successful and reap the benefits of
SPPI, we all need to embrace SPPI—from the top down. It will help us financially (see page 6 for an update on our finances) and culturally (see page
4 to learn about countermeasures vs. solutions), no matter what changes
lie ahead.
Think of it this way: SPPI entails considerable education. You dedicate
time and effort to learning more in the hopes of one day reaping the
benefits, whether it’s a satisfying career or a means of supporting you
and your family. During that first class, you have no idea what awaits
you after graduation, but you make the investment knowing with
education, better opportunities lie ahead.
For instance, consider The Allentown Hospital School of Nursing
graduates who recently looked back on where they received their
education and where it took them (see page 8). They invested
and prepared themselves for long careers in nursing.
That’s just want we’re doing with SPPI: investing and positioning
ourselves for change. It’s certainly not an easy road (nor a short one),
but it is one that we need to travel together—for ourselves and our
patients.
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Carmen Rivera keeps surgical
teams on task
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A Passion for
Surgery Patients
A team player—Medical assistant Carmen Rivera first explored health care as a candy striper. Today, she values the role she plays in saving people’s
lives through surgical care.

Carmen Rivera keeps her surgical teams on task to benefit her patients
Carmen Rivera is an expert juggler. Her big top: the operating room
(OR). As a medical assistant for the da Vinci robot and orthopedic
surgical teams, Rivera ensures the OR, robot and other equipment
are ready for surgery. Assisting with an average of eight surgeries a
day at Lehigh Valley Hospital–17th Street, Rivera often has a lot of
balls in the air at once.
While one surgery is in progress, she sterilizes equipment for the
next. In between, she helps ready the OR for the next patient—a
25-minute process. With 22 years experience as a medical assistant,
Rivera has developed efficient routines that have earned her accolades among her colleagues.
Her juggling expertise comes from raising nine children, including
two sets of twins, while her family lived time zones away in Texas
and Spain. “I needed to be organized,” says Rivera, now a grandmother to 13 (soon to be 14). Raised with 12 siblings, she learned
that if she didn’t know how to do something, she needed to learn.
With a can-do attitude and an education in medical terminology,
she started working in the health network in housekeeping until a
medical assistant job became available.

patient before they go into the operating room,” Rivera says. “I
reassure them they are in good hands.”
Rivera enjoys seeing new patient care technology in the OR. In the
1980s, it was laparoscopic surgery. “I remember thinking: Wow, this
stuff is amazing,” she says. Today, she’s in awe of the da Vinci robot,
which allows surgeons to perform complex and delicate surgeries
faster with minimal scarring and less pain for patients. A surgeon
recently showed Rivera how to control the robot, giving her a new
appreciation of its precision. That experience exemplifies the level of
collegial respect she has among surgical teams. “Carmen is a great asset to our robotics team, and she has been a pleasure to work with,”
says gynecologic oncology specialist Martin Martino, M.D.
She has passed along her work ethic and passion to her children,
many of whom work in health care. Two are nurses, one is a physician assistant, another is a firefighter studying to be an emergency
medical technician and one is a chef. They have received the same
advice she shares with fellow medical assistants: “Ask questions and
embrace what you do. Learn everything you can and keep your colleagues and patients first.”

What keeps her motivated and smiling every day? Being an integral
part of a team that improves people’s lives. “I try to meet every

–Sally Gilotti
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Countermeasures =
‘Experiments’
When it comes to fixing problems, trialing solutions is often
the most efficient approach
Did you ever try to solve a problem, only to learn the
solution really didn’t address the problem? Or that
it may even have created more problems? That’s why
A3 Thinking includes using countermeasures, instead
of jumping to a solution. Countermeasures aren’t
permanent fixes; they’re a set of proposed experiments
focused on addressing the root cause or causes of a
problem. Often, several countermeasures are trialed
before the solution is discovered and the problem is
truly solved. The formula for developing a countermeasure is “if I do X (the countermeasure), then I can
expect Y (the target result).”

for all the bed-check components. There was no system for storing or tracking them.”

As you continue on the System for Partners in Performance Improvement (SPPI) journey, use A3 Thinking
for problem solving (see September’s CheckUp). Once
you have a firm grasp on the problem and have identified the root cause using The Five Whys tool (see
October’s CheckUp), you’re ready to attempt to solve
it—and to begin developing countermeasures to do so.

One of their countermeasures was to house each bedcheck unit and all its necessary parts in a clear plastic
box. This coincided nicely with the 6S reorganization
of equipment rooms. Not only did the units have
homes within the boxes, they also had a specific place
to live within the equipment rooms, as well as a signin/sign-out sheet to track them. Another countermeasure was the creation of standard work for getting the
bed-check components back into the box and to the
supply room. Both countermeasures seemed to be
getting the desired results.

Here’s how colleagues are doing it:
It’s Bed-check time
Lori Yesenofski, R.N., spent 26 years as a staff nurse
at Lehigh Valley Hospital–Cedar Crest before she
became the products nurse specialist for Lehigh Valley
Hospital–Muhlenberg. Because of her background,
she listened closely when staff expressed concerns
about not having enough complete bed-exit alarm
systems. These systems, called bed-checks, alert staff
when a patient at high risk for falling tries to get out
of bed.
“We’ve always emphasized fall prevention within the
health network,” Yesenofski says. Lately, there is an
even bigger push. “So, I knew I needed to get to the
root of the problem,” she says.
There are several components to the bed-check system:
including a disposable pressure-sensitive mat and
wires to connect the mat to the alarm system and the
call bell system. “I went to the Gemba (workplace)
and asked the Five Whys,” Yesenofski says. “I learned
nurses and technical partners spend a lot of time looking
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So she formed a task force that included Tod Cook of
clinical engineering (the department that maintains
the bed-check unit) and David Kopes from maintenance engineering (the department responsible for
the call bells), along with nurses. Together, with the
support of patient care services administrator Courtney
Vose, they developed several countermeasures for
storing and tracking the components on all units at
Lehigh Valley Hospital–Muhlenberg.

When the team looked further at the results,
they realized that the boxes were being lost and
discarded—possibly because some patients were
taking the boxes home or housekeeping was throwing them out, not realizing their use. So the team
developed a countermeasure to address this problem
and added extra labels to the boxes. “Just when you
think you’ve solved a problem, there’s a kink in the
plan,” Yesenofski says. “But you keep making small
adjustments.”
The change is working. “Data show our fall-rate has
decreased,” Yesenofski says. “One of many reasons
for that is the improved availability of the bed-check
system.”
Keep up with SPPI. To review past CheckUp stories
on problem solving, the Five Whys or other SPPI
tools, visit lvhn.org/checkup.
–Amy Koch

A place for everything—Patient care specialist Donna Kalp, Tod Cook of clinical engineering, and products nurse
specialist Lori Yesenofski, R.N. (l-r), along with others, developed countermeasures for storing and tracking the
multiple components needed for the bed-exit alarm systems used at Lehigh Valley Hospital–Muhlenberg.
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Your Transformer
Our fiscal year 2009 results show the importance
of transforming to care for our community

In the popular “Transformers” movies,
good-guy Optimus Prime is a fire truck that
transforms into a robot ready to defend the
earth. It’s pure fantasy (with some super-cool
special effects). While there won’t be any robot
battles here in our health network, we share a
realistic bond with Optimus Prime: the ability
to transform.
As hospitals nationwide deal with dramatic
change (health care reform and the recession
chief among them), our health network has
the ability to transform the way we operate.
The goal: to further our mission to heal,
comfort and care for our community.
Here’s why we need to transform
and how you can be a transformer.
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Get More Transformation
Tips at the Employee
Forums

Handbook
Chapter 1: The Need to Transform
The health care world has changed dramatically over the past couple of years,
affected by declining government reimbursements for care and people putting
off health care due to the recession. It’s
impacted our bottom line. “If we want
to be a healthy organization for our community for the long term, we need to
consistently perform well financially,”
says chief financial officer Joe Felkner.
The good news: we achieved some significant accomplishments in fiscal year 2009.
• Our inpatient bed use grew by
4.4 percent.
• Our market share for inpatient care
increased, while other hospitals in
our region faced declining market
share.
• We cared for more outpatients
than ever, with 1.7 million total outpatient encounters.
The challenging news: we failed to hit our
financial targets for fiscal year 2009.
• Our patient services net margin
was $36 million, 11 percent below
budget.
• Our expense-per-case was $165
more per patient than budgeted.
Our health network faces some additional
financial challenges for fiscal year 2010.
• Health care expenses are rising by
5 percent nationwide, with revenues
rising by just 2-3 percent.
• We will have additional expenses of
$33 million to support Choice Plus,
pension and charity care.

You still have time to hear from our senior
leaders, view our video about transforming
health care and get your questions answered at the Employee Forums. Here are
the remaining dates:

As a result, our fiscal year 2010 capital
budget—the amount we set aside for reinvestment in facilities, programs, services
and technology—is just $50 million. It
averaged $158 million during the prior
three years. To increase our capital budget
and our ability to reinvest for our community in future years, we need to become
even more efficient.

Chapter 2: Becoming a Transformer
Even a super robot like Optimus Prime
needs a team on his side. You and your
9,800 passionate colleagues are our team.
Now that you’re prepared, you can take the
lead in transforming health care. Follow
these two steps:
• Think efficiency—The better our
health network is at controlling costs
and improving efficiency, the more
value we’ll give to our community—
and the more prepared we’ll be
to deliver high-quality care in a
reformed health care system. Do
your part. Embrace our System for
Partners in Performance Improvement (SPPI). Learn A3 Thinking.
Seek continuous daily improvement.
It’s about working smarter, which
leads to higher quality and better
patient care.
• Talk us up—If your friend, neighbor or loved one needs care, tell
them about the services we offer in
our health network. The more we
care for people in our community,
the better we’ll fulfill our mission.
Learn more about Lehigh Valley Health
Network’s services at lvhn.org.

Lehigh Valley Hospital–
Cedar Crest
Auditorium
Thu., Nov. 5; 7:30 a.m.
Thu., Nov. 12: 8 a.m.
Fri., Nov. 13; 2 a.m.
Fri., Nov. 13; 3:30 a.m.
Wed., Nov. 18; 1 p.m.
Thu., Nov. 19; 12:30 p.m.
Kasych, ECC 6, 7, 8
Tue., Nov. 17; 6:45 a.m.
(LVH-CC OR staff only)
Lehigh Valley Hospital–
Muhlenberg
Banko 1 & 2
Wed., Nov. 18; 8:30 a.m.
ECC Rooms B, C, D
Fri., Nov. 13; 11:30 a.m.
Fri., Nov. 20; 1:30 p.m.
Lehigh Valley Hospital–
17th Street
Auditorium
Mon., Nov. 2; 3:30 p.m.
Tue., Nov. 17; 2 p.m.
2166 S. 12th St.
1st Floor Conference Room
Fri., Nov. 13; 8 a.m.
(Home Health staff only)
Mon., Nov. 16; 2 p.m.
(LVPG staff only)
You also can read answers to your
employee forum questions online. Visit the
intranet at lvh.com.

–Kyle Hardner
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A Walk Down Memory Lane

Allentown Hospital School of Nursing graduates celebrate milestone anniversaries
It’s been more than 20 years since The Allentown Hospital School of Nursing graduated its final
class. But the former school (now health network offices) and the adjacent hospital (now Lehigh
Valley Hospital–17th Street), still evoke fond memories for students—from dormitory rules and
neighboring hot spots to sterilization practices and a host of exciting opportunities.
This year, the class of 1959 recognized its 50th year since graduation with a tour of Lehigh Valley
Hospital–17th Street. Also, the classes of 1964 and 1974 celebrated their 45th and 35th reunions,
respectively. Graduates of each class walk with us down memory lane.

Anne Cunningham, R.N., Class of 1959
Years of service testify to a love of nursing that Anne Cunningham, R.N., has
never lost. Now 70 and living in Lenhartsville, she just retired in early 2007. She
recalls that students who didn’t love nursing quickly left the rigorous training she
began in 1956. “Our class started with 81 students and ended with 59, losing
most in the first six months,” she says.
Student nurses worked all shifts in the hospital where conditions were far
different than today. “We had no air conditioning,” Cunningham says. “During
hot summer nights, we changed patients’ gowns and bedding because they were
sweating so much.”
Through open windows came the sounds and smells of the Allentown Fair and
folks gathered at the Ritz for 15-cents-a-scoop ice cream. “We had to be in our
quarters by 7:30 (p.m.),” she says. “Fellows from town hung out at the Ritz, and
you could hear music and cars racing around. We wanted to be over there but
couldn’t.”
For the better, students focused on their studies. But life wasn’t all work. Dances
at the school attracted students from local colleges. “The lights had to stay on,
but the house mother let us dim them,” Cunningham says.

Nursing nostalgia—Members of The Allentown Hospital School of Nursing
class of 1959 recently toured Lehigh Valley Hospital–17th Street (formerly
The Allentown Hospital) where they spent many hours as students. Each
day, as they entered the hospital, they walked over the tiled seal on the
floor (located in what will soon be a Chronic Care Center). They ended their
day with dessert at the Ritz, a favorite hot spot for students. Pictured from
left: Susan Casper Jones, Bettie Johnson Tkacik, Carolyn Unangst Warner,
class advisor Josephine Ritz, Nancy Allen Hammer, Nancy Smith Wessner,
Pat Wenzel Zimmerman, Cathy Czrenko Hall, Dorothy Timmons Smith,
Alberta S. Stine, Jacqueline Mood Hedrick, L. Carol Miller Reinert, Lois
Buck Walton, Mildred Shisler Himmelberger, Charlotte Hassler Dewalt, Beryl
Dohner Souders, Anne Clymer Cunningham, Doris Dietz Schaeffer, Norma
Zettlemoyer Breininger, Rosemarie Hoffmeister Lozinger and Elizabeth
Werkheiser Zellner.
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Sally Pyne, R.N., Class of 1964
When Sally Pyne, R.N., was in nursing school, needles, thermometers, glass syringes and rubber
gloves were sterilized with steam, sharpened (if needed) and reused. “So much has changed since
then,” she says.
Pyne became one of the hospital’s first MedEvac flight nurses when the service began airlifting
patients to and from other facilities in 1981. She helped educate ambulance corps workers in
safe landing procedures so choppers could set down right at trauma scenes.
One horrible day, the helicopter crashed, and its crew (a pilot, paramedic and nurse) were
killed. “I was at home in bed, but my son didn’t know whether I was on duty,” Pyne says.
“Following the crash, protocols were developed to immediately inform crew families of
emergencies.”
Deciding to stay a flight nurse was tough. “My father didn’t want me to go back,” she says. She
flew for 14 years before working in ambulatory surgery and her current position in endoscopy.
“I wanted to be a nurse ever since I was a little girl,” Pyne says. “To this day, I’d choose nursing.”

Darla Moyer, R.N., Class of 1974
Even with the social changes that occurred by the 1970s, life at the School of Nursing remained
much the same as in the decades before, says Darla Moyer, R.N. “If you were unmarried, you had
to stay on campus,” she says. “When we left, we had to sign in and out.”
Also consistent was quality training. “I got an excellent education,” says Moyer, now a
402-CARE consumer line nurse for the health network. “We worked in the hospital with
the same type of patients we studied in class. My license has provided me with many
opportunities.”
Over the years, she worked in a nursing home, a family doctor’s private practice and in the
hospital as part of medical-surgical, nursery and labor and delivery units. Like other
graduates, she formed bonds with classmates that have lasted for decades. “My best friend
is from my class,” Moyer says. “We still call each other at least once a month.”

–Richard Laliberte
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Give Me a Hand
That’s all you need for PASS—a new, easy and safe way
to register for health care
and linked to your medical records. The
next time you need care, a palm scan will
give caregivers immediate access to your
electronic medical records, especially
beneficial if you’re unconscious during
an emergency situation.

Is PASS safe?
Because everyone has a unique vein pattern, PASS ensures your medical information
and privacy are protected. A palm scan is
part of your medical records and cannot
be shared with any other organizations
without written consent.
Lend a hand—It took only seconds for
Colleen Hettler (left) to enroll Michele
Stangl in PASS, a system that identifies
patients with a scan of the palm.

The next time you hear, “Give me a
hand,” it may not be for your help or a
round of applause. It could be to take advantage of a high-tech identification tool
we’re piloting in the health network.
The Patient Access Secured System (PASS)
positively identifies patients with a simple
scan of a palm. The scan quickly identifies
patients and provides a direct link to their
medical records, saving us time during
registration and allowing us to provide
safer, more efficient patient care.
The pilot is the brainchild of information
services’ (I/S) Wild Idea Team. “We’re the
fifth hospital in the country and the first
in the Northeast to use this technology,”
says I/S subject matter expert
Fred Armbruster.
Learn how patients and colleagues can
benefit from this revolutionary technology.

How does PASS work?
PASS takes a digital image of your hand’s
vein pattern, which is defined at birth
and does not change. The image is stored

1 0
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How are we enrolling patients?
We started enrolling patients at Musikfest.
Now we’re asking patients to enroll at all
three Diagnostic Care Centers and Lehigh
Valley Hospital-Cedar Crest’s Express
Care emergency department desk. Using
12 scanners, we have enrolled more than
1,000 patients.
Can colleagues help ensure the pilot
is successful?
Yes. The more people we enroll, the more
successful the pilot will be. You’re encouraged to enroll at one of our Diagnostic
Care Centers during off-peak hours
(1-7 p.m.). Bring legal photo identification.
Enrollment is free and takes only seconds.
What happens when the pilot is complete?
After the 90-day trial, we’ll look at how
many patients enrolled, how many used
PASS during subsequent visits and how
they felt about it. With this evidence, we’ll
determine if PASS adds value to our care
and whether or not to expand it to other
areas of our health network.
–Rick Martuscelli

New This Year:

Everyone
Must Enroll
Open Enrollment: Oct. 19 – Nov. 13

Goodbye PeopleSoft,
Hello Lawson
This new system will save us time and money
Print a time sheet. Fill it out. Have
your manager sign it. Send it to human
resources so a colleague can key the data
into a computer system. Sound inefficient? You bet, especially considering
2,700 colleagues do it every two weeks.
Come mid-December, feel free to shred
(or recycle) your paper time sheets.
That’s when colleagues who previously
used paper time sheets will submit
them electronically through Lawson, a
new software system that is replacing
PeopleSoft.
Although Lawson is new to most colleagues, managers have been using it
for years to report financial data and
manage inventory. “A year ago, we
assembled a team to do a side-by-side
comparison of both systems,” says
Dawn Gugliuzza, payroll manager and
Lawson steering committee member.
“We found we can save money and
improve efficiency by eliminating
PeopleSoft and implementing Lawson
network-wide.”

If you’re apprehensive about completing
an electronic time sheet on Lawson,
don’t worry. Educational sessions will
be held throughout the health network.
Also, an e-Learning session will take you
through the process step by step. Other
sessions are being developed to help
you get the most out of Lawson. They’ll
soon be posted on the human resources
intranet Web site (hr.lvhn.org).

It’s Benefit Open Enrollment time again—
your opportunity to select the benefits that
best meet your and your family’s needs.
If you are eligible for benefits coverage
effective Jan. 1, 2010, you are required
to enroll, even if you’re not making
changes to your plan. Look for the Open
Enrollment packet in your home mail. It
contains instructions on how to enroll on
PeopleSoft and the information you need to
make the best choices.

In the months ahead, we’ll use Lawson
for greater efficiency and cost savings.
After all, Lawson’s motto is “Simpler
is better.”
–Rick Martuscelli

Look for Lars—His name is
Lars Lawson and you’ll see
him when using our new
software system. Lars
solves problems and
proves his motto:
Simpler is better.

By eliminating the leasing, hardware,
software and maintenance expenses
associated with operating two systems,
we’ll save $600,000 annually for as long
as we use the system (at least five years).
That means we’ll get back the $1.4 million we’re spending to launch the new
system in two-and-a-half years. Plus, by
eliminating paper time sheets, we’ll cut
thousands of dollars in paper costs and
free up time for colleagues to perform
other duties. “Best of all, Lawson allows
you to do everything you did on
PeopleSoft,” Gugliuzza says.
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BE AN

ADVOCATE

Experience the Transformation

Attend the 2009 Health Expo and Annual Meeting

Wednesday, Dec. 2
Lehigh Valley Hospital–Cedar Crest
Kasych Family Pavilion
Meeting begins at 5 p.m.
Health Expo follows meeting (about 6:30 p.m.)
Call 610-402-CARE by Nov. 23 to reserve your seat

Zach once was afraid to smile due to the condition of his teeth. The
14-year-old Allentown boy received care from our “Miles of Smiles”
mobile dental clinic. “My new teeth have transformed my life,”
Zach says.

Annual Meeting and experience the transformation. You can walk
through “Miles of Smiles,” and experience how our health services
are transforming. You’ll also hear from Elliot Sussman, M.D., our
president and chief executive officer.

In the way Zach’s life has been transformed, our health network
is transforming health care. Attend the 2009 Health Expo and

R&R Spotlight
Whether raising funds for our health network or recognizing colleagues’ individual achievements, (l-r) Rachael Scheffler, MaryEllen Herzog, Stephanie Schweder-Kratzer and their
fellow development department Reward and Recognition (R&R) Committee members use a
team approach. They held a miniature golf outing to celebrate reaching their fund-raising
goal. Teams with the lowest score, best team spirit and most creativity received prizes. An
event at Rascal’s Food & Fun focused on the benefits of SPPI. After playing basketball
and skeeball, bowling and scaling the rock-climbing wall, each team selected a member
to do the task most efficiently to improve the team’s score or time. The first-place team
received a prize.
Does your department have unique R&R activities? If so, call 610-402-3175 or
e-mail Richard.Martuscelli@lvh.com and share your story in CheckUp.

Guide to Our Care
LVPG
ABC Family Pediatricians recently was
recognized by Independence Blue
Cross for providing high-quality health
care to patients based on results from
the insurer’s Practice Quality Assessment Score Program. The program
measures the ability to meet industry
standards in clinical excellence and
patient satisfaction. ABC Family Pediatricians exceeded expectations by
achieving a No. 1 ranking.
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Neurosurgery

Cancer Care

Do you know someone who has been
diagnosed with a brain tumor? Our
collaborative and compassionate
neuro-oncology team designs comprehensive treatment plans. Each patient’s
diagnosis and treatment plan is reviewed
by a team of neurosurgeons, radiation
oncologists, medical oncologists,
neuroradiologists and neuropathologists.
Our team is dedicated to improving both
survival and quality of life for people who
are diagnosed with central nervous
system cancers.

We have the perfect “place” for cancer
survivors. A new program, Survivor
PLACE: Programs for Living After the
Cancer Experience, helps patients make
the often difficult transition from treatment to living a full, healthy life after
cancer. The program includes preventing,
detecting and treating complications
from cancer. If you know someone who
can benefit from our Survivor PLACE,
encourage them to call 610-402-CARE
to schedule an appointment.

N E T W OR K

The Buzz

in Our Community

News Media Captures Memorable Reunion
In March, Timothy Kleinhagen (right, with his wife, Lisa) of Summit Hill
tried desperately to save dogs from a kennel fire at Pazzazz Pet Boarding in
Franklin Township, Carbon County. In the process, he nearly died from
severe burns. Kleinhagen recently returned to our Burn Center to thank the
many caregivers who treated his injuries, including burn specialist Daniel
Lozano, M.D. (left), social worker Liz Dideon-Hess and Korynn Burdis,
R.N. There to capture the reunion was 69 News (WFMZ-TV).
Read and view our news online. Go to
lvhn.org/news for the latest media coverage!

Other headline-makers:

• The health network’s infection control and infectious
• Runner’s World magazine, The Morning Call, The Expressdiseases staff continued to help educate the community
Times and 69 News featured coverage of the Lehigh Valley
about the novel H1N1 and seasonal flu viruses and vaccination Health Network Marathon for Via.
efforts through media interviews with The Morning Call, 69
• Maria Rodale, a member of the health network’s Board
News and many others.
of Trustees, authored an opinion-editorial on the need
• This year’s Stack the Pack program was highlighted in
for health care policy changes and reform. The opinion
The Express-Times and The Morning Call. Items donated by
editorial was picked up by The Huffington Post, an
colleagues were delivered to the Colonial Academy alternaonline blog.
tive school in Bushkill Township, Northampton County.
–Matthew Burns
• Bruce Ellsweig, M.D., wrote an opinion-editorial for The
Morning Call about the value of end-of-life counseling.

Heart Care

Emergency Care

Children’s Care

Matthew Martinez, M.D., a cardiologist
who specializes in diagnosing and
treating a condition that affects athletes,
recently joined our health network.
Hypertropic cardiomyopathy (HCM), a
thickening of the heart wall, causes an
irregular heart beat that can be fatal to
athletes. Martinez’s experience will help
people with HCM manage the disease
with medication, an internal defibrillator
or through surgery.

When someone needs emergency surgery
for an acute condition (like appendicitis)
our Acute Care Surgery Program provides
coverage 24/7. It’s the region’s only
program offering back-up coverage for
facilities without after-hours surgical
services. Surgeries are performed by
the area’s most experienced trauma
and acute care surgeons. Physicians
can transfer a patient for surgery by
calling our Transfer Center at
1-800-280-5524.

As you know, children and adults require
different care. So we offer home care for
children (newborns through age 18) who
are born prematurely, are at high risk for
developing illnesses, already suffer from
an illness or are recovering from an
injury. Each child has a special treatment
plan that may include medical care,
social services, nutrition and rehabilitation.
If you know someone who could benefit
from home care, encourage them to call
610-402-CARE.
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what’s happening

PRIDE in Our People

1

2

3

1. Day of caring—During the United Way’s recent annual Day
of Caring, colleagues worked alongside health network
president and chief executive officer Elliot Sussman, M.D.
(second from left), on a project at Harmony Crossing at
Westminster Village, Allentown, a day program for older
adults. The day celebrates the spirit of volunteerism and the
launch of United Way of the Greater Lehigh Valley’s fall
campaign. Our United Way employee campaign runs through
Nov. 30.

Hospital–Cedar Crest, and Erin Brazil, L.P.N., of the Regional
Burn Center, were honored during an awards presentation.
For almost 20 years, the Nightingale Awards of Pennsylvania
have been recognizing and honoring exceptional nurses.

3. Hearts pumping—Nearly 800 colleagues, family and friends
registered for the “Lehigh Valley Start! Heart Walk”—the
health network’s largest-ever turnout. We accounted for nearly
half of the event’s participants and raised more than $32,000
to support American Heart Association education and research
projects, a 37 percent increase over last year. Each member of
our team received a free health network T-shirt, while those
who brought their “best friend” received a doggie bandana.

2. Nursing excellence—Three health network nurses recently
were named finalists for Nightingale Awards of Pennsylvania.
(L-R) Megan Snyder, R.N., a patient care coordinator on
Lehigh Valley Hospital–Muhlenberg’s 6T, June Kelly, R.N., of
the interventional progressive coronary unit at Lehigh Valley

Read more PRIDE in Our People at lvhn.org/checkup.

Peace, Love and Understanding

eLearning Update

...that you need a flu shot to protect your patients
Join this year’s 60s-inspired employee Influenza Vaccination
Campaign (in celebration of the
40th anniversary of Woodstock).
Get your seasonal influenza flu shot
by nurses like Regina Hesch (left)
at any of the employee forums (see
page 7 for times and locations) or in
the employee health offices during
walk-in hours.

The final series of mandatory eLearning courses for
2009 will be released in early November and must
be completed by Dec. 31. This bundle, sponsored
by Legal Services/Internal Audit, includes courses
related to the health network’s Corporate Compliance Program. The Corporate Compliance
Program promotes following federal and local laws
and regulations and health network standards. It is
critical that every staff member follow these
regulations and uphold the highest ethical standards.

Health care workers are prioritized by the Centers for Disease Control to
receive both seasonal and H1N1 influenza vaccinations. Employee Health Services also will be administering the H1N1 vaccine when it becomes available.
(Get your own hippie photo taken at the employee health office at Lehigh Valley
Hospital–Cedar Crest, like Nana Zarrillo, center, and Cheryl Hartman, right.)
1 4
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Thanks to your devotion to education and
continuous improvement, we have achieved the
highest completion rates for the 2009 annual
training courses. Please help us continue this
trend by completing your assigned Corporate
Compliance Program training by Dec. 31.

Schedule

For more details on classes (including times, locations and costs), call
610-402-CARE or visit lvhn.org/checkup.

Culture of Wellness
Nov. 4 – Car Seat Check

Refer a Physician, Earn $500

Special Events

Starting Nov. 4 and 9 –
Cardio Kickbox

Nov. 10, 11 and 12 – VALIC
Retirement Strategies for Life

Nov. 7 – Reiki 1

Drive-Thru Seasonal Flu
Vaccines
Nov. 7 at Dorney Park
Nov. 8 at Coca-Cola Park

Nov. 9 – Relaxing Yoga
Nov. 10 – Medical
Massage Lecture
Nov. 13 – Becoming Mom and
Dad
Nov.17 – How to
Manage Power Struggles with
Your Children
Nov. 17 – Corrective and Protective Skin Care
Nov. 19 –
Pregnancy 101

Nov. 17 – Breast Surgery: What’s
Real and What’s Not?
April 25 - May 2, 2010 –
Bermuda Cruise, Contact Gail
Keinert for information

Discounts

10% off at The StarFish
Brasserie, Bethlehem

Nov. 23 – Car Seat Check
Nov. 27 – Safe Sitter
Nov. 30 – CPR Family and
Friends

Benefits

Service Star
of the Month
Mike Werley, security
Lehigh Valley Hospital–
Cedar Crest

After escorting a laboring patient to the labor and delivery
unit, security officer Mike
Werley was headed back to
the main lobby to return the
wheelchair. As he approached,
he heard a woman scream
that her daughter was in a car
outside and already in labor.
Without hesitation, Werley
rushed outside.
The woman was so far along in labor that the baby’s head was
protruding, and she couldn’t control the urge to push. Werley cut
off her shorts and positioned himself to deliver the baby, right in the
passenger seat of the car—just before an emergency physician and
nurses arrived.
“Thankfully Mike voluntarily took first responder medical training,”
says security supervisor John Hess, who calls Werley a “gentle giant”
(signifying his 6-foot, 300-pound stature). “His willingness to go
above and beyond clearly helped a patient in her time of need. He is
an excellent role model.”
–Matthew Burns

The Dish:No Shipping Fees

Congratulations to Award N
 ominees

You’ve seen it. A car rolls up, its window rolls down, and a
waiting pedestrian hands the driver cash in exchange for an
item. It’s the infamous parking lot transaction. And these
days, business is booming in health network parking lots
as more colleagues use MarketPlace (found on the e-mail
bulletin board) to turn trash into cash. Since the economy
took a downturn, MarketPlace sponsor Gail Keinert says
postings have increased (to levels only seen during the holidays). Before tossing, colleagues are selling everything from
willow trees to room sprays (really), and before buying
new, they are ISO (in search of) necessities like cars and
shower seats. It’s certainly evident around here that cheap
(ahem, frugal) is in.

Neida Stein, patient accounting

Have a story for “The Dish?” E-mail CheckUp editor
Sally Gilotti at sally.gilotti@lvh.com.

Gary Riddell, clinical engineering, Lehigh Valley Hospital–Muhlenberg
Tiffany Huff, R.N., 7C
Robert Barraco, M.D., trauma and burn services
Neida Stein, patient accounting
Mike Wargo, R.N., Luis Puentes, R.N., John K. Lehr, Anne Sanders, John
McCarthy, D.O., and David Burmeister, D.O., emergency services

Things to remember when nominating a Service Star:
• Choose a colleague or a team of colleagues.
• Tell a story. Specifically explain how the colleague or team did something extra
special.
• You don’t have to provide direct patient care to be a Service Star. All colleagues and
teams can be nominated.
To nominate a star, go to the intranet at lvh.com. Go to the “Find Fast” box and click
on Service Star Nomination.
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happy anniversary
November 2009
30 Years
Deborah Lowry
Case Management
Carol Morris
Medical Records
Susan Oliver
Infection Control
Anne Panik
Nursing Administration
Janet Podlesny
Contracting
Polly Preston
PACU

25 Years
Elizabeth Czekner
Labor and Delivery
Smita Gandhi
Respiratory Care
Services
Deborah Gaugler
Finance
John Lembach
Plant Engineering
Jeffrey Miers
Financial Services
Marion Nole
Clinical Services
Administration

Paula Donchez
Transitional Trauma
Unit

Barbara Wiesner
Bed Management

Tanya Rivera -Alvarado
Patient Accounting

Christopher Gambal
Engineering

Susan Ehret
Cardiac Cath Lab

10 Years

Denise Rodriguez
General Services

Tamara Gates
Contracting

Stephen Barone
LVPG

Mary Smith
Express Admissions

James Gigler
Information Services

Michael Bott
TNICU

Robert Thomas
LVPG

Jenny Boucher
Pharmacy

Christine Wirth
Diagnostic Radiology

Judy Huff
Kutztown Primary Care
Associates

Samantha Breininger
MICU/SICU

Kathleen Witt
Emergency Services

Mary Anne Igo
Lehigh Valley
Physicians Practice

Gwen Rosenberger
Deptartment of
Medicine

Jolie Maehrer
Mother-Baby Unit

David Drozdowski
Health Spectrum
Pharmacy

Barbara Zeiner
Patient Accounting

Lisa Knappenberger
Radiology

Carol Schutz
Float Pool

Lisa McCarty
Information Services

Brenda Early
PICU

Anthony Zemek
Diagnostic Radiology

Veronica Kutos
Payroll

Erin Schweder
Case Management

Stephen Montagner
Plant Engineering

Brenda Fox
Ellsweig and Lui M.D.

5 Years

Barbara Lachimia
Radiology
Administration

Debra Seese
Cancer Program

Linda Antosh
MICU/SICU

Bonnie Leight
Cardiac Cath Lab

Katie Best
Emergency Services

Magdalena Lipski
Respiratory Therapy

Cathy Bicksler
Neuroscience Intensive
Care

Reynaldo Maldonado
Security

Rita Ferrara
Home Care
Tina Jones
Home Care
Jodi Koch
PACU
Alicia Lanze
Mother-Baby Unit

Karen Nuschke
Lehigh Valley Heart
Specialists

Michelle Franco
Respiratory Care
Services

Dorothy Rothrock
Nursing Float Pool

Lisa Green
4T Medical-Surgical

Paulette Simko
Lehigh Valley
Anesthesia Services

Wendy Hess
Healthy You

Helen Toman
HealthWorks

Marie Johnson
Center for Women’s
Medicine

Donna Wisser
Home Care

Lori Kleist
Mental Health Clinic

15 Years

Donald Kupillas
Labor and Delivery

Sharon Campany
Diagnostic Care

Gloria Mazzie
Adult Psychiatry

Donna Hungarter
Enterostomal Therapy

Francis McGibbon
Physical Medicine

Jana Mandic
Information Services

Kimberly Nguyen
Bed Management

20 Years
Debra Albright
Breast Health Services
Leah Bradshaw
Wound Healing Center
Nancy Buckner
Open Heart Unit
Deborah Caccese
Information Services

Kimberly Brzozowski-Mink
Radiology

Marissa Manalo
Operating Room

Chris Dearden
Adult Psychiatry

Julie Manning
Hamburg Family
Practice Center

Betsy Detweiler
7A Neuroscience Unit

Rory Marraccini
Psychiatry

Michelle Fedor
Hospice

Christina Merrell
Neuroscience Intensive
Care

Rebeccah Foreman
ICU
Andrea Freeman
Human Resources
Administration
Robert Fuschetto
Finance

Patricia Moore
Pediatric Surgery
Courtney Parker
HealthWorks

Nichole Payne
6B Renal MedicalSurgical
Marisol Rios Nagy
Radiology
Suzanne Peacock
Operating Room
Jennifer Roeder
Rehab Services

Richard Sewald
Security
Erika Shak
ABC Family
Pediatricians

